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The market’s trusted data source
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Sample Customers and Media Partners

“Serious-minded 

business data 

provider Tussell”

Matthew Vincent 

380+
Press citations in 2024

Corporates Government Media
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Transforming open data into actionable data

Contracts Finder & FTS

Digital Marketplace, 

intend, Proactis

Sell2Wales, Public 

Contracts Scotland, 

etendersNI & eSourcingNI

1,000+ public bodies

Open Data

Contract Data

Spend Data

Third-Party Data

Companies House

Moody’s Analytics

Public Sector
Get better value 

from suppliers

Press

Scrutinise public spending

Suppliers

Win government contracts

Aggregate

Match

Normalise

Cleanse

Machine learn

We use a 

combination of 

machine & human 

data validation to 

maintain best-in-class 

data quality and 

accuracy

Contact Data

Details of 80,000 

Key Decision-makers

Data Processing
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Recap: what is a framework agreement?

5 Public Sector Frameworks: 5 Proven Strategies to win more work

A 'preferred supplier 
agreement’

Typically divided into 
‘Lots’

Lot 1

Lot 2

Lot 3

Direct vs. mini-
competitions

2023 Procurement Act:
Open Frameworks & 

Dynamic Markets
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Frameworks are an increasingly popular route-to-market

6 Public Sector Frameworks: 5 Proven Strategies to win more work

More contracts are being called-off via frameworks each year
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Certain sectors are dominated by frameworks

7 Public Sector Frameworks: 5 Proven Strategies to win more work

How reliant is your niche on frameworks?
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Why are frameworks becoming so popular?
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Faster, compliant 
procurement

Promoted as ‘default’ 
route-to-market for 

many

Revenue incentive
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… but why are suppliers often left disappointed?
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It took a lot of effort to 
apply for this framework – 

but the work will roll in 
now!

1 day in

We haven’t won 

anything!

12 months in
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Why?
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Frameworks seen as an 
end in itself

Buyers don’t know 
about your framework, 

or how to use it 
compliantly

Your frameworks 
aren’t useful to many 

buyers

Framework 
proliferation – too 

much choice leads to 
buyer paralysis
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2. 5 proven strategies to win more work 
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#1 –  Mindset change

12 Public Sector Frameworks: 5 Proven Strategies to win more work

Passive to active

It took a lot of effort to 
apply for this framework – 

but the work will roll in 
now!

Before

Great, we’re on a 

framework – now the 

hard work starts!

After
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#2 –  Setting yourself up for success
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Using data to prioritise the right frameworks for your business

Turn to the data to 
see which 
frameworks are used 
to call-off contracts 
in your niche
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#2 –  Setting yourself up for success
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Using data to prioritise the right frameworks for your business

Turn to the data to 
see which 
frameworks are used 
by your target 
accounts
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#3 –  Maximising frameworks you’re already on
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Using data to get more value from your existing frameworks

Use new Pipeline 
Notices to 
anticipate future 
call-off contracts
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#3 –  Maximising frameworks you’re already on

16 Public Sector Frameworks: 5 Proven Strategies to win more work

Using data to get more value from your existing frameworks

Turn to the data to 
see build a pipeline 
of expiring call-off 
contracts
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#4 –  Marketing your frameworks

17 Public Sector Frameworks: 5 Proven Strategies to win more work

Don’t presume buyers know about your frameworks!

Email marketing Case-studies Videos, explainers & 
fact-sheets

Landing pages

Comms strategy
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#4 –  Marketing your frameworks
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Examples

https://www.graham.co.uk/frameworks/

Graham Construction:

Landing page, explaining 
framework benefits & listed 

agreements
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#4 –  Marketing your frameworks
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Examples

https://www.bytes.co.uk/customers/
verticals/government-frameworks

Bytes:

PDF Guide, ‘Public Sector 
Frameworks Guide for Customers’
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#5 –  Turning your sales team into educators & advocates

Examples

Assume buyers don’t know about your 
frameworks

Reassure buyers they’re allowed to use your 
framework (if relevant), and educate them on 
how to procure through it

Explain why it’s beneficial to use your 
framework (vs. open competition)

Team up with procurement – you have the 
same goals!



Recap 

1. Frameworks are an increasingly popular route-to-market

2. Therefore: you can’t afford a passive approach

3. 5x strategies to maximize your frameworks:

1. Mindset shift, from passive to active

2. Use data to prioritise the frameworks that will set you up for success

3. Use data to build call-off pipeline

4. Market your frameworks with a proper comms stronger

5. Educate and help buyers to use your frameworks 

Public Sector Frameworks: 5 Proven Strategies to win more work21
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Connect with me! 
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hollie.hodgson@tussell.com

contact@tussell.com



All the data in this report 

came directly from Tussell’s 

online market intelligence 

platform.

To learn more and see it in 

action visit tussell.com

https://www.tussell.com/tussell-demo




Healthcare

Offers opportunity for growth by 

uniting Health Tech and Digital 

Health providers with leaders 

from across the NHS.

Technology

Uniting tech, fraud and justice providers 
with key public sector budget holders 
from Central and Local Government, 

Healthcare,
and the wider public sector.

Education

Connecting education suppliers with 
buyers from Universities, Schools, 
Academies, MATs and the wider 

education Sector.

We help suppliers connect with buyers across healthcare, technology and education sectors.



Frameworks Are the Route — 
People Are the Drivers

Why Face-to-Face Still Matters

In today's digital-first procurement landscape, we often overlook the human 

element. This section of the webinar will explore how combining structured 

frameworks with meaningful face-to-face engagement creates optimal outcomes 

for winning contracts across the NHS, Central and Local Government.



What Frameworks Miss

Frameworks offer essential structure, but they're 
only part of the procurement story. They help 
buyers filter options efficiently but can't replicate 
the nuanced understanding that comes from direct 
engagement.

While frameworks standardise the selection 
process, they don't capture the full context of how 
solutions work in real-world scenarios or the 
cultural fit between organisations.

Structure Without Context

Procurement decisions aren't made on paper alone - specifications 

tell only part of the story.

Filtering, Not Choosing

Frameworks help buyers filter options but don't provide the insight 

needed for final selection.

Value Beyond Capability

Face-to-face gives insight into supplier value, not just technical 

capability.



Public Sector: The Value of Face-to-Face
How Face-to-Face Bridges the Gap

• Demonstrations and site visits build clarity
• Real dialogue ensures better fit
• Shifts focus from "what it does" to "why it matters"

Final decisions are shaped by:
• Clinical input in the NHS
• Policy alignment in central government
• Local context in local authorities

 – all elements are best understood through 
direct engagement.



Trade Show Insight

62%
Discovery Rate

Public sector attendees discover 1-3 new 
potential vendors at trade shows

82%
Decision Authority

Trade show attendees have direct purchasing 
authority

3
Key Benefits

Build trust, context, and mutual 
understanding

Procurement is fundamentally personal, despite the digital transformation of the purchasing process.



Frameworks Enable Access, F2F Creates Outcomes

Frameworks Help You:

• Simplify Procurement

• Ensure Compliance

• Promote Value for Money

Face-to-Face Helps You:

• Build trust between organisations

• Understand real-world implementation needs

• Improve delivery outcomes through relationship

You need both — frameworks get you in the door, but conversations seal the deal.



Three Essential F2F Touchpoints

Supplier Days & Discovery 
Events

Early market engagement sessions where 

buyers can explore options before formal 

procurement begins

Site Visits & Co-Design 
Workshops

On-site demonstrations and collaborative 

sessions to understand operational fit

Industry Events

Trade shows, conferences, and 

roundtables that bring stakeholders 

together

These touchpoints create access to decision-makers, opportunities to shape understanding, and better alignment with operational realities.



F2F = Meaningful Engagement

82%

Decision Influence

Trade show attendees can influence purchasing decisions

Being Present Enables:

Real Engagement

Connect with multiple stakeholders simultaneously

Stronger Outcomes

Build relationships that survive implementation challenges

Unwritten Requirements

Hear what's not in the spec but still matters



What You Can Do Next

1

Activate Your Presence
Don't just join frameworks - actively engage with buyers through events and demonstrations

2

Build Visibility & Trust
Use industry events strategically to establish credibility with decision-makers

3

Start Early Conversations
Engage before formal procurement begins to shape requirements



Join Us In Person
HETT Show         7-8 Oct 2025, ExCeL London

• 4,500+ healthcare technology attendees
• 200+ expert speaker
• Network with NHS leaders, CIOs, and technology 
        decision-makers

DigiGov Expo    24-25 Sept 2025, ExCeL London

• £21.98bn in live value from 3,449 contracts represented in 2024
• 150+ Public Sector tech suppliers due in 2025
• 3,000+ public sector tech professionals expected to attend

Come meet the teams behind the decisions



Get in touch
Matt Styrka

Matt.styrka@govnet.co.uk
Digital-government.co.uk

+ 44 (0) 203770 6586

To Summarise...

1. Use hard data to prioritise the agreements that 

are actually used to award work in your niche
2. Meeting the Public Sector in person builds the 

relationships that turn these agreements into 
contracts.

mailto:Matt.styrka@govnet.co.uk
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